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Chair’s Introduction 

On behalf of The Mead Academy Trust Board of Trustees, I 

am pleased to present our 2018 Annual Report. 

Over the last year we have seen significant progress made across all of our 

schools, and have established a clear set of underpinning principles that will 

support our development as a Trust into the future.  With our recent 

expansion of Castle Mead School, and the establishment of nursery provision 

across the Trust, we have focused this year on consolidation. 

As a Trust leadership team, we came together in January to review our 

progress and understand what we needed to do to improve all areas of the 

Trust against the DfE’s characteristics of effective academy trusts.  We tested 

and assimilated our new underpinning principles, and assessed our progress 

against each from both Trust and Individual Schools’ perspectives.  This 

collective assessment and planning has allowed us to structure our 

consolidation, and we have worked hard to improve provision for our 

children, whilst undertaking business and process remodelling to ensure that 

we meet our financial commitments in these constrained times for 

education.   

As well as having a talented and exceptionally committed educational 

leadership team, the Trust is very fortunate to draw upon the expertise of a 

diverse and highly capable Board, comprising colleagues drawn from across 

education and business spanning both the public and private sectors.  

Following our review with the Regional Schools Commissioner last year, we 

have restructured our governance to ensure appropriate separation between 

Members and Trustees. We continue to rely on the Resources Committee for 

our financial oversight, our Schools’ Advisory Committees for supportive 

challenge, and our newly implemented School Effectiveness Reviews (SERs) 

for rigorous independent appraisal. 

It is a testament to all of our collective efforts, and our focus on improving 

the provision of education for children across Wiltshire, that we are seeing 

improvements in attainment and have maintained a balanced budget.  As a 

Board, we pay tribute to the dedication of colleagues in each of our schools 

who, on a daily basis, transform the lives of these children to help them 

reach their full potential. 

 

Christian Checkley 

Chair of the Board of Trustees 

TMAT Strategy Workshop - January 
2018 
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Executive Headteacher’s 

Introduction 

Our shared Trust school improvement priorities for 2017/18 have been 

shaped around a Trust wide position statement against our core principles 

and the South West indicators for effective school improvement across a 

MAT. Our focus is on enabling highly effective teaching within the core 

curriculum approaches that are now well established. 

Leadership Matters 

The strategic leadership team have been engaged in an extended 

programme across the year to examine, refine and develop their leadership 

skills and consider how empowering leaders at all levels will ensure we shape 

sustainably great schools and improve the educational outcomes for our 

children.  

Consistent Core Curriculum Approaches 

We have further developed our implementation of core curriculum 

approaches this year with the trust-wide implementation of Read Write Inc 

phonics (RWI) across EYFS and KS1, as well as the implementation of daily 

whole class reading (replacing guided reading) at KS2, using the ‘Reading 

Reconsidered’ approach. This focus on reading has been supported by 

further embedding our use of Pie Corbett’s Reading Spine alongside the 

creation of a Mead Trust Poetry Spine, in consultation with the whole trust 

community.  The creation of teaching sequences around inspirational and 

relevant text-led planning has further reinforced the value of reading across 

our schools, and we have seen the confident transfer of words and phrases 

from quality texts into the children’s writing.  

Rich, engaging curriculum 

Teaching teams across the schools continue to work in close collaboration, 

planning units of learning that motivate and engage, with real purpose. The 

children have been thrilled to have authentic replies to their letters and 

responses from authors when they have written ‘lost chapters’ and prequels. 

 

  



Page 6 of 18 

 

Personal Development 

We continue to build opportunities for children to have agency in their lives 

about matters of real interest and importance to them. A highlight was was 

the selection of a Mead Polli:nation Ambassador to speak in Parliament 

about the Polli:Nation project - that has engaged children, parents and 

teachers across the Trust to value and support bee-friendly environments.  

Accelerated progress  

The year has seen consistently accelerating progress towards Age Related 

Expectations (AREs) across all subjects/year groups. Of particular note was 

the improved attainment at River Mead – where KS2 outcomes have now 

risen to be broadly in line with national expectations.  

The ‘headline’ attainment and progress measures at River Mead and Castle 

Mead are influenced by the inclusion of children from our CNRBs (Complex 

Needs Resource Bases) and from Special Measures legacy (historically 

inadequate teaching and assessment). Many of these children have needed 

to work really hard to catch up and we are proud of the outcomes for all of 

our children – whatever their results. 

Group At a glance, highlights and key areas of improvement in the academic year 
2017/2018 

EYFS  All schools’ performance in GLD is at least as good as last year’s or better. 

All schools broadly in line or better than national average for GLD, Reading, 
Writing and Number when Resource Bases not included.  

Year 1 Phonics All schools broadly in line with national average or better.  

Attainment of boys’ has improved the most. 

Year 2 Phonics 
retake 

All schools broadly in line with national average of better. 

KS1 SATs Attainment in Reading strongest across trust. 

Gender gap in Reading and Maths at EXS+ either insignificant or favourable to 
boys. 

Attainment at GDS in Writing is closer to or better than national average than 
other subjects. 

KS2 SATs  Attainment in English is stronger across the trust 

Progress measure for Writing strongest across trust 

Average scaled score in GPS strongest across trust 

Attainment at GDS in Writing is closer to or better than national average than 
other subjects. 

Whole school 
progress 

Significant progress has been made in all year groups in Reading and Maths. 

Progress for Disadvantaged Learners in Maths is generally quicker than for 
non-disadvantaged learners across the trust, particularly in KS2. 

More children have progressed to GDS within Maths across the Trust this year 
than in other subjects. This is a similar picture for those who are 
Disadvantaged. 
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The Mead Community Primary 

School 

Emma Holton – Head of School 

Key Achievements of 2017-18 

Opening of Preschool Provision at Hilperton with our own 

purpose-built Nursery building 

In August 2016 the DFE made an announcement about £50million being 

allocated to funding additional childcare places across the country. We were 

delighted that some of this money was designated to The Mead to enable us 

to build a Nursery classroom for 3-4yr olds on the Hilperton site, which 

opened in September 2017.  

We used our beautiful gardens to create The Orchard Nursery which has 

strong links with our current Early Years learning spaces. The Nursery 

provides funded 30hr places for eligible children with working parents and 

additional sessions to support other children and families. The main sessions 

run between 8:45am and 4:15pm to tie in with school drop off and collection 

times and there is also the option to have extended days for parents who 

work longer hours. 

Restructuring classes at Wingfield to include preschool 

provision 

The provision of a purpose built Nursery classroom on the Hilperton site led 

to us consulting with parents and carers about restructuring the classes there 

to enable pre-school provision to also be available to our Wingfield families. 

In September 2017 Wingfield opened with 4 classes for the first time. The 

site now runs a small Early Years class with Nursery and reception children, a 

Year 1-2 class, a Year 3-4 class and a Year 5-6 class. This structure means that 

over time the site can grow to 105 children in the main school with up to 8 

Nursery children at any one time.  

 
 

Reading Writing Maths GPS 

National KS2 SATs 2018 75 78 76 78 

The Mead KS2 SATs 2018 74 80 69 71 

Difference -1 +2 -7 -7 

Ofsted Rating – Outstanding (2014) 
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Science and Technology Enrichment Year  

Our Science and Technology Enrichment Year provided children regular 

opportunities to engage in science investigations, designing, creating and 

evaluating products made from hard materials and developing programming 

skills in computing. We had high quality professional development for staff, 

key enrichment opportunities (including amazing science assemblies) and the 

year culminated in our annual Community Day.  

On Saturday 8th September (postponed from 19th May because of the Royal 

Wedding) we hosted a free family event - Mission Explore and Discover – 

which was open to everyone in the local community. Visitors had the 

opportunity to take part in a range of learning experiences related to Science 

and Technology. Highlights included live dissection, visitors from the National 

Space Agency, Explorer Dome (planetarium workshops), Robotics workshops, 

launching rockets and Science themed rap performances as well a wealth of 

investigations planned and led by school staff. 

Astro-pi code running on the International Space Station. 

A group of Year 5 and 6 children won a competition to run a computer 

programme they had designed on the International Space Station. The 

competition was open to students aged 19 or under from all 22 member 

states of the European Space Agency, and The Mead was one of only 100 

schools across these 22 countries to get their code up into space.   

The children had to write a scientific study question, outlining what their 

experiment would be. They chose to ask “Does the amount of radiation 

hitting the Space Station vary depending upon its location around the 

Earth?” This question got the project team through to round two, when they 

then had to produce the code to carry out the investigation. The programme 

ran on a Raspberry Pi computer on the International Space Station for two 

full orbits of the Earth (3 hours), and it recorded location, temperature and 

humidity data every 20 seconds, whilst taking photos through the window. 

An example of one of the photos it took is in the margin. 

School Performance of Belle at Wiltshire Music Centre 

During the spring term 100 children from Years 3-6 worked collaboratively as 

an afterschool club to put on a performance of Belle (based on Beauty and 

the Beast). The children practised acting, singing and dancing, made props 

and created art work to support the show. Their work culminated in a 

wonderful day at The Wiltshire Music Centre with 2 packed performances to 

amazed family and friends. 
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Castle Mead School 

Tracey Boulton – Head of School 

Key Achievements of 2017-18 

New Classes and Extension  
As a relatively new provision Castle Mead School is characterised by growth 
and expansion and the successful integration and transition for new pupils 
and families into our community. The school continues to be popular and this 
year we were delighted to open a new 7 class extension and a Complex 
Needs Resource Base (CNRB). Our new accommodation houses purpose built 
Early Years classrooms alongside our Nursery class. These areas were 
planned to be collocated and have been thoroughly resourced to provide a 
high quality learning environment to ensure our children get the best 
possible start in school. Key to achieving this has been the creation of a large 
outdoor play area that has quickly developed into an exciting and purposeful 
space for our youngest children to enjoy.   
 
The school was also pleased to open a resource base class, initially for up to 
14 children in Key Stage 1. We are delighted to be working with the local 
authority to provide high quality provision and nurturing environments for 
children who have complex needs. The new part of the school also houses 
further classrooms, the CNRB, and a music practice room providing 
opportunities for individual and group instrument lessons strengthening the 
opportunities already offered to our children. 
 

Developing our Outdoor Areas 
This year, supported by the Friends of Castle Mead (PTA), we are thrilled to 
have raised sufficient funds to commission a bespoke agility trail to enhance 
our play provision at Castle Mead. Our ‘Bat Trail’ has been designed in 
collaboration with Andy Frost designs and the children of the school council 
to include a number of fun elements that represent the emblem of the 
school such as bats and castles. The agility trail will be installed on the edge 
of the field and whilst remedial work is being carried out to the main field it 
will provide essential additional opportunities, alongside our Play-Pod, for 
high quality play for the children, launching their imaginations and 
encouraging physical activity.  
 

 
 

Reading Writing Maths GPS 

National KS2 SATs 2018 75 78 76 78 

Castle Mead KS2 SATs 2018 58 53 37 53 

Difference -17 -25 -39 -25 

Ofsted Rating – Good (2017) 
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Improving Phonics Results and Outcomes 

As a key action for the school, we are pleased to report that this year our 
phonics results for 2017/18 have shown an increase to be back in line with 
national percentages. This improvement has been supported by the 
successful implementation of the ‘Read Write Inc’ (RWI) phonics programme. 
The re-deployment of a teacher to lead on Phonics and RWI has also enabled 
the precise tracking of children in year 1 and year 2. This has enabled rapid 
and targeted intervention to support and accelerate the progress of 
identified children to pass the phonics screening test. 

 
Commemorating the Armistice 100th Anniversary 

To commemorate the anniversary of the end of WWI Castle Mead was 
pleased to join a national initiative to plant a memorial wood. We will be 
planting trees in the grounds of the school. We enjoy strong links with the 
Royal British Legion and at the end of last year children in Trowbridge were 
invited by the Royal British Legion to write a verse of poetry to accompany a 
wreath that was being laid as part of a commemoration at the Menin Gate 
this Autumn.  All classes entered the competition and we were thrilled that 
our Year 3 children were chosen. The Legion came to school to make the 
announcement in a community assembly and presented the school with a 
plaque to mark this important event. We are all hugely proud of 
this achievement.  
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River Mead School 

Karen Austin – Head of School 

Key Achievements of 2017-18 

Establishing a New Leadership Team 

This year one of the key priorities at River Mead has been to successfully 

establish a completely new leadership team; including two staff who are new 

to the Trust - Head of School, Karen Austin and part time Deputy Head 

Teacher Mrs Emma Larkham. Alongside these two appointments Miss Louise 

Harrison (previously a Senior Teacher at The Mead School) joined River Mead 

as Deputy Headteacher, with additional responsibility for the day to day 

running of ‘The Harbour’ SEMH nurtured learning programme. These leaders 

are also supported by Helen Tate (Deputy Headteacher) who is our Trust 

EYFS lead. The team has been successful in embedding itself, building 

relationships with pupils, parents and staff; leading the school forwards on 

its continued journey. 

Nursery Provision and Integration  

The successful integration of the YMCA nursery and staff to become a part of 

the school was ongoing throughout the past year, with alterations to the 

running of the Nursery and Reception classes to make them more cohesive. 

This has required changes in the way staff work and how the rooms are used 

and provisioned. This work has been led by the Early Years teachers and 

Deputy Head EYFS. It has resulted in the development of an exceptional 

provision for all of the children accessing “Otters” from the ages of 2 to 5 

years old. The building has also benefitted from a successful CIF bid which 

has provided the setting with a much needed new roof. 

  

 
 

Reading Writing Maths GPS 

National KS2 SATs 2018 75 78 76 78 

River Mead KS2 SATs 
2018 

63 (58) 79 (73) 71 (65) 
71 

(65) 

Difference -12 +1 -5 -7 

Ofsted Rating – Requires Improvement (2016) 
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Developing Enhanced Provision 

There is a Trust wide commitment to securing access to a range of high-

quality enhanced provision for vulnerable children.  In order to maintain and 

develop this provision, members of staff across the Trust have applied for 

various types of grant funding to supplement schools’ budgets. At River 

Mead we have been developing the enhanced and specialist provisions 

provided, including the ongoing development of the CNRB. Offering 

opportunities for children to access: 

 Counselling  

 ELSA 

 Play Therapy 

 Forest schools on site 

 RDA 

 Equine Therapy 

 THRVE sessions 

 Massage in Schools 

 Nurture breakfasts (x3) 

 Specialist Art provision/therapy 

 Additional swimming 

 Yoga  

These opportunities enhance and support the learning of pupils, allowing 

them to address social, emotional and social communication needs as well as 

physical needs. It is clear that they support the whole child and their 

wellbeing, enabling them to better access their learning in school. 

Improving Links with the River Mead Community  

In the past year we have been developing stronger links with the community 

both in and outside of school. A stronger ‘Friends of River Mead’ have 

emerged who have successfully completed cake sales, a Christmas fayre, a 

Summer fete, discos and other events. They have been successful in raising 

funds to support projects in the school. Successful changes to Sports Day 

have also taken place to include a family picnic event. The ‘Kingfisher Trail’ 

was up in local shops for locals to spot the kingfishers and enter a 

competition, linked to the school and school logo. Wiltshire Family learning 

sessions are taking place weekly. These take place in school and are 

supporting parents to improve their own literacy and numeracy skills; this 

will enable them to support their own children’s learning. Finally, the ‘River 

Mead Mermaids’ paddled in the Melksham river festival raft race! A team of 

volunteer staff both teaching and non, dressed up and took on the challenge! 

Improving Results and Outcomes 

It has been an ongoing determined challenge to improve outcomes for our 

children, with considerable successful last year. EYFS, GLD % was better than 

national (without CNRB). Year One Phonics outcomes for all groups of 

children were better than national. There has been an overall improvement 

in KS1 outcomes (Y2) with reading as a particular success and in KS2 reading, 

writing and maths combined outcomes (without CNRB) were broadly in line 

with national and above the ‘floor target’. 
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The Mead Teaching School 

Lindsay Palmer – Head of Teaching School 

Key Achievements of 2017-18 

Continuing Professional Development 

The Mead Teaching School facilitated 5.5 days of Professional Growth for 

Mead staff over the course of 2017-18. 54 different sessions were available 

to staff over these days, providing training in topics as diverse as Curriculum 

Planning, Read Write Inc, First Aid, Thrive and Lesson Study. The logistical 

complexity of arranging this volume of training has been challenging, but 

each day has been a huge success.  

Additionally, we delivered 12 training programmes for our own and local 

schools, which generated over £12,000 income and were attended by 360 

attendees from 43 different schools. 91% of attendees said the training they 

had attended would improve their practice.  

Initial Teacher Training 

Our Initial Teaching Training programme for both primary and secondary 

Graduate Teachers ran successfully for another year. All 17 Graduate 

Teachers completed the PGCE route in 2017-18, and all were successful in 

securing a post for the start of their NQT year in September 2018. The 

primary Graduate Teachers received 30 days of specialist input, facilitated by 

The Mead Teaching School, and they all rated the training they had received 

as Good or Very Good.  

School to School Support 

The Mead Teaching School brokered 80 days of School To School Support 

during 2017-18, both within Trust schools and beyond. This equates to an 

average of 2.3 days of specialist support per week for the 8 schools that 

received it.  

Maths Counts 

The Maths Counts pilot, underpinned by funding from the Education 
Endowment Foundation, was concluded. This individualised programme 
supports children who struggle with basic number skills in maths at Key Stage 
2, and features a bespoke Maths Counts digital application. A total of 35 
primary schools participated in the evaluation; each school identified eight 
eligible pupils, four of whom received the intervention while the other four 
formed the ‘business-as-usual’ control. The intervention was delivered on a 

Pie Corbett delivering a Talk 4 Writing 
workshop to 170 delegates at The 

Civic Centre, 4th January 2018 

Primary Graduate Teachers celebrate 
completing their PGCE and gaining 

Qualified Teacher Status 
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one-to-one basis by trained Teaching Assistants, who were supported by 
their Maths Leads (the school’s maths co-ordinator or specialist teacher). 
Lessons were conducted at least three times a week for 10 weeks and each 
lesson lasted 30 minutes. When the trial was evaluated by EEF, it was found 
that Math Counts has a positive effect for the general maths skills of 
children, equivalent to two months of additional progress over the course of 
the intervention. 

 

Sheila Claridge MBE 

We are delighted that Sheila Claridge, an employee of the Trust until her 

retirement and a key figure in the Maths Counts trial, was awarded an MBE 

for her Services to Education in the Queen’s Birthday Honours.  

Sheila Claridge receives her 
MBE from Her Majesty, The 

Queen 
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Inclusion and Safeguarding 

Kirsty Jamieson – Head of Inclusion and Safeguarding 

Key Achievements of 2017-18 

Thrive 

The impact of Thrive licensed practitioners in our schools has been significant 

and includes: A greater ability to identify with precision a child’s emotional 

developmental needs resulting in access to the most appropriate 

intervention; A common ‘emotional language’ amongst those involved which 

will be developed across the Trust in 2018-19; Data evidence of children’s 

emotional developmental progress alongside potentially minimal academic 

progress; Useful and easily accessible resources and strategies to use with 

children, and; Informing the revision of transition processes for all the 

children into the new academic year 2018-19. 

Nursery provision 

We now have in place members of the Nursery teams with skills and 

experience in SEND and Safeguarding who support within their own teams 

and work to the SENCO/SLT in these areas. 

Establishment of a second Resource Base at Castle Mead 

Initially for children in KS1, this provision has been established as part of the 

whole school and is led by a new senior teacher who is committed to 

inclusion both from, and to, the Resource Base.  A new Deputy Head teacher 

was appointed at Castle Mead at the end of the year. She will have a Trust 

responsibility regarding inclusion, and initially will have a key focus with the 

Resource Base senior teacher leads on further developing the Resource 

Bases across the Trust.  

The Harbour Programme Pilot 

We piloted a model of multi-professional early intervention which has had 

positive outcomes for the children, families and schools involved.  Despite 

challenges and a review following a change to the planned county wide 

model, we worked to achieve clarity around the model and how to best 

identify the children most vulnerable to social and educational exclusion.  

The Harbour Programme is promoting change from a ‘medical’ model of 

inclusion to a ‘social’ model of inclusion within the local community and will 

be working with a greater number of CSL schools in 2018-19.  
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Financial Summary 

Brief summary of current financial position and outlook for the next 12 
months:  
 
Significant staffing/cost reductions in each school were made to achieve a 
balanced budget for 2018/19.  
 
Even so, use of reserves was required.  
Figures below include utilisation of approximately £10k to support build of 
Teaching School room. 
 
Overall budget 2018/19 
Balance B/F  £123,000 
Planned Income  £6,213,382 
Planned expenditure  £6,248,618 
Planned contingency  £87,764 
 

Business risks: 

 PNA adjustment at Castle Mead 

 Consistent recruitment below PAN of 45 at River Mead – risk of future 
pupil growth as school staffing structure established for 1FE. Temporary 
PAN reduction to 30 agreed with LA. 

 Cost of supporting children with high needs  

 Covering career breaks 
 



 

 

 

Hackett Place, Trowbridge 

BA14 7GN 

www.themeadtrust.org 


